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E are quite 
sure_ that 
the Federations of 
Constituency Par- 
ties which exist in 
a number of 
, Counties will be 
-delighted at the decision of the 
National Executive to secure an 
amendment of the Party Constitution, 
according these Federations a definite 
place within the Constitution and re- 
presentation at the Annual Confer- 
ence. Our own attitude on_ this 
matter was, by some extraordinary 
obtuseness, misunderstood in some 
quarters, but was fully expounded by 
us in our issue of September last. 
We urged then that the time was not 
ripe for extending the privileges 
asked for at the Conference last year, 
or for giving the compulsory powers 
over Constituency Parties that were 
expected in some quarters. Since then 
a good deal of consultation has taken 
place with Federations, and the pre- 
sent proposal is, of course, but a first 
step in the direction of consolidating 
and officially recognising these very 
useful organisations. The criticism 
which we levelled against certain 
Federations still holds good, and 
County Federations which exist only 
in name, are of no service to the 
Party, and do not deserve, nor can- 
not expect to continue to receive, the 
recognition now bestowed upon them. 
We desire to see powerful and effec- 
tive Federations in all Counties, but 
the laggards should know that it is 
they who are standing in the way of 
greater power and greater effective- 
ness for other Federations. 


If we read the signs aright, the stage 
is set for a partial come-back at Hast- 
ings for the right wing of the Party, 
who did so badly at Leicester. For 
ourselves, as the one Labour journal 
outside the clash and conflict of poli- 
cies, we are interested only when 
policies become organisationally diffi- 


Topics of the Month 


cult. Wordy warfare at. the coming 
Conference is likely to centre round 
meihod rather than policy as such, 
and in this matter we do no more 
than prick up our ears. We ourselves 
are not anxious to be shot, or to be 
placed in a concentration camp in the 
coming years. lt would be a sad end- 
ing to an otherwise useful and produc- 
tive career. But we are nevertheless 
sensible of the fact that the Move- 
ment in the constituencies is not so 
complacent as it was a few years ago, 
and that it is determined that the next 
Labour Government must either get 
on or get out. Leaders who don’t 
want this alternative must either damp 
down the enthusiasm in time or bow 
to the inevitable, though the inevit- 
ability of gradualness does not seem 
to satisfy anybody in the Movement 
that we have lately met. 


Regarding this question of leader- 
ship, we confess to sometimes finding 
ourselves in a fog upon the matter. 
Frequent calls are made in the Move- 
ment for ‘‘leadership,’’ and the Dud- 
ley Labour Party are the latest callers. 
But what leadership is meant? Cer- 
tainly we don’t want the leadership 
that was common in the orthodox 
Parties, and which meant that when 
father said turn we all turned. We 
don’t want that type of leadership, 
even substituting an Uncle for a 
Father. And while there is this call 
for leadership, the leaders themselves 
are asking the Movement to study the 
job themselves. We have our educa- 
tional conferences, our study circles 
and now research work by Local Par- 
ties. The leaders no longer regard the 
sacredness of the ark of the taber- 
nacle. Let ’em all come, and this is 
just as it should be. If democracy is 
worth while it must shape its own 
policies, and not take them from its 
leaders. But are the implications and 
possible effects of these new moves 
quite appreciated? In handing over 
and encouraging these functions in 


118 THE LABCUR ORGANISER. 


Local Parties, the leaders have done a 
wise and bold tning. if however, they 
are as wise as we think them to be, 
they will realise the effects that are 
possible in a few years. A little know- 
ledge is a dangerous thing, but a lot 
of knowledge by Local rarties will 
mean that they will take the bit in 
their teeth at conferences, and we 
cannot think that the leaders wiil al- 
ways get their own way. Besides which 
if Local Parties go dipping into work- 
ing class hisory as a part of their 
research they will find it strewn with 
the betrayals by leaders of the past. 
What then? Will they be more 
patient with the leaders of the future? 


A prominent figure in the Socialist 
Movement has recently been iaken 
seriously to task by the Secretary of 
the T.U.C. tor expressing the senti- 
ment that free speech is not neces- 
sarily one of the eternal verities tor 
which the Socialist Movement stands. 
We could wish that somebody would 
define for us precisely what they 
mean when talking of ‘free speech.’’ 
Frankly we incline to agree with the 
sentiment expressed, because “‘free 
speech” if interpreted as it so often 
is as a right to express whatever one 
thinks, in whatever place one lkes, 
never has existed and, we hope, never 
will exist. There is probably no 
human “right”? regarding which so 
much bunkum has been written. Free 
speech in the sense to which we have 
referred, or even akin to it, is just a 
heritage of ‘‘Liberal’’ thought. Order 
and control are the essence of Social- 
ist thinking, and is it to be said that 
one may conirol a nation physically, 
educationally and in other directions, 


but never control an_ individual's 
tongue? 

The ‘‘liberty’’ to express one’s 
individual opinion is limited in 


many ways, as for instance, by the 
law of libel. Certain people, too, are 
limited in expression because of the 
functions they perform. What of our 
judges? And it is not unreasonable to 
control where a person shall express 
himself. Yet how many people have 
gone to prison in defence of what 
they thought to be “‘the rights of 
‘free speech’,’’ when all they were 
fighting for was the right to express 
themselves at a particular place, or at 
a particular hour? Does not the 
Labour Party itself expect the critics 
within its own ranks to control their 


expressions of dissent and give vent 
to ihem only within the Party pre- 
cincts? Yet one sees the exponent of 
heresy gravely taken to task for his 
view upon the veriiies, while in the 
same breath he and others are blamed 
for exercising their speech too freely 
by advocating publicly views that are 
not and may never become orthodox 
in our Party. Aliogether, there is a 
pretty muddle on this question, and 
if we are to regard free speech as 
truly one of the verities, we must 
provide ourselves with a _ standard 
formula for the term, so that every- 
kody shall know just what is meant 
by it. Incidentally, how do we stand 
in giving vent to the above opinions ? 
Is our right of expression unchal- 
lenged and unchallengeable? Or is it 
that the verity is not so sacred after 
all and we have no right, etc., etc.? 


BOURNEMOUTH. 


FOGCD REFORM GUEST HOUSE. 
Loughtonhurst, West Cliff Gardens. 
Get right away from the Movement 
and have a holiday or rest with us. 


Terms from 49/- per week. Write 
Manager. 
SCARBOROUGH. 
‘““LANSRURY,”’ Private Hotel, 


North Cliff, provides excellent accom- 
modation for your holidays’ in 
SCARBOROUGH. Modern, comfort- 
able, good and quick service. Terms: 
Mrs. Flint. 


BLACKPOOL 


North Shore-SO Sherbourne Rd. 


Select and quiet as Margate 
yet only 5 mins. centre and 
animation. 7/6 board and 
residence, Satisfaction 
guaranteed. 


SAM HAGUE, Proprietor 


POSTERS wunpoce 
PURPOSE 
Trades : Shows : Sports 
Galas : Rallies : Elections 

Illustrated lists free. 


Stafford & Co. Ltd. (T.U.) 
NETHERFIELD : : NOTTINGHAM 


a 
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How Much Do You Know? 


[FOR ANSWERS SEE PAGE 129] 


QUESTION I. 


Under what circumstances may a room in a Political 
Club be used either for meetings or as Committee Rooms 
in Parliamentary and Local Government Elections ? 


QUESTION II. 


In what respect does the basis of representation on which 
the Party Annual Conference is convened differ from the 
basis on which voting thereat takes place ? 


QUESTION III. 


What are the principal Acts of Parliament which govern 
County Council Elections ? 


QUESTION IV. 


Why is double demy an unprofitable size for posters ? 


QUESTION V. 


What is the difference between a ‘‘motion”’ and a ‘‘resolu- 
tion’’? 


QUESTION VI. 


What is a revising Barrister ? 


QUESTION VII. 


By an error the names of two youths aged fifteen and 
twenty respectively have been included in the lists of 
electors now printing, and to be published on 15th July. 
Assuming that these names are not deleted in the process 
of revision what is the position of these two persons in 
respect of voting should a General Election take place 
during the currency of the register ? 


QUESTION VIII. 


A, a duly registered Parliamentary voter ite) Se 
Division has secured a post at Geneva and is unlikely to 
return home for possibly twelve months. B, his brother, 
also a registered elector, has for health reasons decided 
to accompany him. In what way, if any, may these two 
persons secure the exercise of the franchise during their 


absence ? 
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Mr. Maurice Webb, Propaganda 
Officer of the Labour Party, is to act 
during the ensuing twelve months as 
National Organiser of the League of 
Youth. 


The Rt. Hon. Tom Kennedy, Chief 
Whip in the late Labour Government, 
is, we understand, to act as Propa- 
ganda Officer of the Labour Party 
during the temporary term of Mr. 
Webb’s appointment as above men- 
tioned. 


Mr. H. Stoddart, late agent at 
Gateshead, has been appointed Labour 
Agent at Jarrow. 


Mr. J. W. Raisin, late agent for 
South Hackney, has been appointed as 
Labour Agent for East Lewisham. 


Mr. C. Banner, of King’s Norton, 
Birmingham, has been appointed 
Labour Agent at Stafford. 


The National Executive of the 
Labour Party will recommend at the 
forthcoming Annua! Conference the 
inclusion of Federations of Constitu- 
ency Parties as an integral part of 
Party machinery, the recommendation 
being that they be accorded one dele- 
gate each at the Annual Conference. 


The Annual Conference will also be 
invited to create a class of National 
Associate Members at a subscription 
of not less than £1 1s. Od. annually, 
or £2 2s. Od. to include subscriptions 
for Party literature. 


An amendment to the Constitution 
has also been put forward by the 
National Executive which will make 
it a condition that every Parliamentary 
Candidate shall be an individual mem- 
ber of the Party. Quite right. 


We understand that an agreement 
between the Trade Unions financing 
Parliamentary candidatures will shortly 
be announced. The agreement has 


been negotiated through the machinery 
of the Head Office. 


This agreement is directed to re- 
moving competition between financing 
organisations when promoting candi- 
dates, and to secure a more uniform 
basis regarding the payment of elec- 
tion expenses and annual subsidies. 


The present Party scheme for the 
payment of grants, where agents are 
employed, has been recently revised 
in respect of new appointments, and 
the revised scheme will go before the 
Annual Conference for approval. 


In the Clay Cross Division, where 
a by-election is now to take place, an 
admirable monthly Bulletin has been 
issued for some time. The Bulletin is 
of an educational nature, and doubt- 
less has assisted many members of the 
Party to a fuller grasp of Party policy 
and present problems. 


The ‘‘New Nation’’ improves. It is 
out for a 5,000 circulation. Will not 
our readers give their help in this 
matter ? 


There are now 66 Branches of the 
League of Youth. There ought to be 
at least 666. 


The first Socialist Youth Hostel in 
the country was opened on July 2nd 
at Geddings. Hoddesdon, Herts. Ample 
accommodation exists in the fine home 
now open, and we raise our hats to 
the bonnie band of workers respon- 
sible for this brave venture. 


A new Socialist song stated to be 
pleasntly tuneful, and guaranteed to 
go with a swing has been “‘launched’’ 
on a Movement thirsting for such. It 
is recommended by the Labour Party, 
and is published by Geoffrey Fletcher 
Ltd., 25, Denmark Street, London, 
W.C.2. Title: ‘‘Brotherhood of 
Nations.’’ Price 1/-. 


The ‘‘Social Democrat’’—that stal- 
wart among Socialist journals—is 
appealing for funds to carry on. Will 
any of our readers help? 


A new Labour Club was opened at 
Yarmouth on Ist July. Well done, 
Yarmouth ! 


A new Labour Club was opened at 
Old Hill, Staffs. (Kingswinford Divi- 
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sion) on 17th June. Brave work has 
been accomplished here. There are 
500 individuat members, and a strong 
and growing League of Youth. Much 
progress has been made lately. Kings- 
winford has triumphed over excep- 
tional difficulties. 


The Dudley Labour Party recently 
held a one-day Bazaar, clearing a 
profit of over £102. 


The Leek Division are contemplat- 
ing three Bazaars in this Division to 
be held during the coming winter. 


Play for the second annual tennis 
championship under the auspices of 
the National Workers’ Sports Asso- 
‘ciation will be taking place on 15th 
and 16th July at Reading. 


Our readers’ attention is particularly 
drawn to the offer of the ‘“‘New 
Clarion”’ of a valuable Pictorial World 
Atlas. The offer is open to every 
new and old reader. 


A NEW DEAL FOR THE FARM 
WORKER.* 


An admirable service has been 
rendered to the Movement by John 
Dugdale and the publishers in plac- 
ing before us this admirably got-up 
and simply-worded pamphlet for sale 
in the countryside. 

This pamphlet is written for farm- 
_workers. It is written jin simple 
language, admirably so, and it does 
not attempt to do more than deal 
with a few main principles and _poli- 
cies which directly affect the farm 
worker, and the points of which he 
will readily see. 

Thank goodness this is not an 
“agricultural policy’’ pamphlet for 
the farm worker, but a plain state- 
ment and it should prove a best seller 
this year. 

The pamphlet should be ordered in 
great quantities, for its get-up is such 
as to sell on sight. An attractive lino- 
cut on the front cover is apparently 
a reproduction of one that has 
appeared in the ‘‘Land Worker.” 
Thirty shillings would purchase 500 


copies of this pamphlet, and we be- 


lieve in most county constituencies 
this quantity could be sold. 


=A’ New Deal for the Farm 
Worker,’’ by John Dugdale, price one 
penny. Labour Publications Depart- 
ment, Transport House, S.W.1. 


SWANSEA LABOUR ASSOCIA- 
TION. 


The annual report of the Swansea 
Labour Association for the year end- 
ing March last, speaks of a flourishing 
organisation and a live Movement. 

Our friends in Swansea have evi- 
dently succeeded in the task, so 
necessary in most places elsewhere, 
of educating Trades Union Branches 
up to the point of paying a really 
worth-while affiliation fee. The affili- 
ation fee in Swansea is one shilling 
per member per annum, yet no less 
a sum than £408 Is. 10d. was re- 
ceived from this source, not in one 
sum either, or because of any large- 
amount from any particular branch. 
Indeed, about one hundred branches 
contribute to this total, exclusive of 
Women’s Sections and Ward Coun- 
cils, which account for about £40 of 
the whole. 

The financial statement shows a 
total income of £1,002 6s. 64d., and 
a balance in hand of £209 10s. 44d., 
the latter item being an increase of 
over £70 on last year’s carry forward. 

An interesting position exists in 
Swansea inasmuch as out of a Council 
of 45 Councillors and 15 Aldermen, 
Labour possesses 22 Councillors and 
6 Aldermen as against 23 Councillors 
and 9 Aldermen representing the 
“‘Independents.’’ Certain wards which 
certainly can be won will we hope turn 
the scale in November next. 

The individual membership in Swan- 
sea is as yet barely eight hundred, but 
we are glad to observe that the in- 
sufficiency of this total is frankly 
recognised by our friends, and that 
strong endeavours are being made 
both to substantially increase this 
number and to strengthen each of the 
Ward organisations. Our heartiest 
congratulations to all concerned. 


Do ALL the officers 
of your Party get the 
od Bh 8 evel 


If not, why not ? 


The ‘*L.O”’ 
serves ALL 
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Labour’s Guerilla Press 


By LOUIS FENN, M.Sc. 


(Concluded.) 


(Prospective Candidate for Handsworth). 


What sort of thing ought to go into 
a ‘‘guerilla’’ weekly? In the first place, 
certainly, news of the local Labour 
Movement. This is a field which 
Labour journalism has to itself. If it 
were covered in such a way as to make 
people feel that it was rather a jolly 
thing to belong to the Socialist move- 
ment and attend its meetings, that in 
itself would be a valuable service. 

There is really no reason why this 
sort of thing should be dull. We 
Socialists are interesting people and 
much more worth knowing than 
society débutantes. Local Labour news 
written up with the kind of personal 
touch which one finds in the gossip 
columns of a capitalist daily, might be 
really good reading and an excellent 
advertisement for the Movement as 
well. Incidentally it is well worth re- 
membering that people are much 
more interested in other human beings 
than in abstract principles; so he 
human. If your candidate’s wife has 
twins, Or one of your members wins 
the Calcutta Sweep, or your agent 
does a pioneer bit of organising, 
write it up with the sort of human and 
circumstantial detail people like to 
read. . 

Another feature which is often very 
well done in the “‘guerilla’’ Press con- 
sists of tersely stated facts discredit- 
able to the capitalist system or to 
non-Socialists governments. The easy 
way to get these is to lift them bodily 
from such papers as Forward. This 
is quite worth doing, though local 
facts of a similar tendency are more 
effective when they can be obtained. 
If the whole Party can be made to 
realise its responsibility for the paper 
instead of leaving it to be the hobby 
of a few exceptional people, such facts 
‘will come naturally into the office. A 
Party which cares enough about its 
journalistic weapon will organise a 
‘voluntary news service. 
| It is also very well worth while to 
attend to interests which are not 
narrowly political. One Labour weekly 
which I know contains reviews of 
gramophone records, notices of cur- 
rent films and plays, and notes about 
cycling, hiking, motor-cycling and 
sport. Such general interest items 
can often be given a pronounced 
Socialist twist, as Blatchford showed 
in the days of the old Clarion. 


Political and propagandist articles 
are not likely to be neglected, and 
are of course relatively easy to get. 
Unfortunately they are frequently 
rather dull. They ought to be lightly 
and if possible provocatively written, 
and if they can be made to lead to 
correspondence so much the better. 
There is far too little discussion in the 
Labour Press, and in the established 
national papers there is very little 
room for it. One of the functions 
which the “‘guerilla’’ Press might fulfil 
is that of providing avenues for dis- 
cussion and encouraging people to 
take part in it. 

The greatest difficulty of the 
‘“‘suerilla’’ editor is circulation. ~ His 
paper is a liability and not an asset 
unless it reaches the public: and the 
public which Socialists want to reach 
is mainly poor. People cannot afford 
twopence a week for a journal of 
rather specialised interest. I am com- 
ing more and more to the conclusion 
that the only way out of this impasse 
is by “spoiling the Egyptians."’ We 
must make the advertiser pay, and 
give our papers away in immense 
quantities. 

There is a superstition to the effect 
that advertisements cannot be got for 
Labour papers. As a matter of fact, 
the item which most advertisers con- 
sider is circulation. If a Party can 
guarantee a really large circulation it 
can get advertisements, however un- 
popular its policy may be with traders. 
Moreover advertisement is almost the 
only capitalist industry which flour- 
ishes in a trade depression. The worse 
the depression, within limits, the 
more traders will spend on pushing 
their wares. 

The success of a paper which lives 
on advertisement depends, firstly, on 
the existence of a Party large enough 
and enthusiastic enough to cope with 
distribution without undue delay—and 
if this is not done the advertisers will 
soon find out—and secondly, on the 
availability of someone who can really 
sell advertising space. This is a matter 
of tact and courage and of knowing 
what the trader wants. 

Experience shows that the running 
of small Labour weeklies is not an 
easy task. Such papers, however, are 
capable of becoming Labour’s most 
deadly weapon. 
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AMPLIFIERS 


for Publie Meetings 


Whether a meeting is held outdoors or 
indoors, the first essential for complete 
success 1S 


Complete Audibility 


for every member of the audience. Our 
amplifiers magnify to any extent desired, 
thus enabling speakers to hold any number 
of meetings with 


No Fear of Voice-Strain 


The specially designed circuit we employ 
ensures 


Faithful Reproduction 


The apparatus can be either bought or 
HIRED on very reasonable terms. 


A Public Address Van 
Requiring no Electric Current Supply 
is also available in any part of the British 
Isles. 

For full particulars write to 


ALEXANDER BLACK LTD., 
55 EBURY STREET, 
S.W.1. 
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YOUR 
PRINTING 


will be dealt with 
efficiently at the 
Printing Works of 


THE 
CO-OPERATIVE WHOLESALE 
SOCIETY LIMITED 


Send your next order to 
your nearest C.W.S. Works. 
The C.W.S. Works are 
capable of dealing with all 
kinds of printed matter for 


THE LABOUR PARTY, 
LOCAL LABOUR PARTIES 
TRADE UNIONS, CO-OP- 
ERATIVE & FRIENDLY 
SOCIETIES, CLUBS, Etc. 


Write to 


C.W.S. PRINTING WORKS 


HAMILTON ROAD, LONGSIGHT - MANCHESTER 
GREG STREET, SOUTH REDDISH - STOCKPORT 
WARRINGTON - - LANCASHIRE 
CRANBOURNE STRERT - . LEICESTER 
PELAW - COUNTY DURHAM 
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The Biggest Labour Party in Wales 


A WOMAN ORGANISER SETS THE PACE. 


The Labour Party has reason to be 
proud of its trio of women Consti- 
tuency Organisers, whose work is 
cast in such widely-separated areas as 
Woolwich, Wales and Yorkshire. 

Miss Mabel Crout, J.P., whose 
work in association with Councillor 
W. Barefoot at Woolwich is so well 
known, acts as Assistant-Agent for 
the Party holding the premier posi- 
tion for membership. Miss Dora Seed’s 
lot is cast in a different type of con- 
stituency, and it is our pleasure to 
give mention to her work in another 
part of this issue. And now we desire 
to give our readers some facts con- 
cerning the constituency for which 
Mrs. A. E. Spivey is the agent, and 
which proudly boasts of having the 
largest individual membership of any 
Party in Wales. 

The Llandaff and Barry Divisional 
Labour Party was among the few 
Parties which increased the poll in 
1931. At that time Mrs. Spivey had 
not been long in the Division, but the 
Labour poll increased by 300 to 
21,769. 

The actual financial ~imdividual 
membership of the Party to date is 
2,256, this figure being based on 
cards issued this year and on a 
monthly check of Ward and Party 
registers. The Party is energetically 
working to bring the membership up 
to the 3,000 mark. 

Membership is based on the penny 
per week system, and the total in- 
_come from this source last year 
amounted to £290 9s. 8d., a proper 
allocation for which was made as be- 
tween the Divisional and Local 
Parties. 


The Llandaff and Barry D.L.P. is 
organised into thirteen Local Labour 
Parties and Polling District Com- 
mittees, with eight Ward Committees, 
five Women Sections and two Leagues 
of Youth. There is an_ affiliated - 
membership of 4,340, but there is 
no outside income from a Trades 
Union and no branch is paying a 
higher affiliation fee than £5. 
Our readers will see from these 
figures how magnificently this Party 
is facing up to the problem of creat- 
ing a live, self-supporting and power- 
ful Socialist machine in the Division. 
We have been privileged to make a 
detailed examination of the methods 
adopted in this constituency almost 
all of which have been from time to 
time advocated in the ‘‘Labour Or- 
ganiser,’’ and we venture to mention 
some of them here. 
In the first place the Party indulges 
in systematic membership canvasses, 
using) the marked register for the pur- 
pose. As an example of the success 
of this method in one village alone a 
membership of 100 was secured — 
actually one in five of the electorate. 
In carrying through campaigns, a 
printed circular is apparently used 
to supplement the canvass, as we have 
many times urged and advised. We 
regret we have not the space to re- 
print this document. In some cases 
a duplicated circular has been used 
and here is a telling extract from one 
of these documents. 
“Membership of the Party will 
only cost you the small sum of 
ONE PENNY per week, and we 
have four collectors. in the High 
Street Ward who are collecting 
these contributions voluntarily. They 
are: — 
Mr. A. Paul, 13, Gadlys Road 
East, Barry. 

Mr. A. E. Baker, 75, Queen 
Street, Barry. 

Mr. A. James, 74, Trinity Street, 
Barry. op 

Mr. G. Tanner, 135, Queen 
Street, Barry. 

This letter will be called for 
within a few days by the collector 
for your street, who will, if you 
desire, arrange to collect your con- 
tribution either weekly, fortnightly 
or monthly at your own conven- 
fence. 2c. 
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We have been specially interested 
to know how contact is kept with 
members, and how in various circu- 
lars the candidate’s name is kept to 
the front and the progress of the 
Party reported. 

We note that the paper for dupli- 
cated circulars is changed in tint 
from time to time. 

Members appear to be kept well 
posted as to their opportunities for 
hearing speakers coming into the 
Division. In the printed circulars also 
originality is thought of and so is 
illustration. 

A Labour Week was apparently 
organised recently and associated with 
it were public meetings, a bazaar, a 
children’s fancy dress carnival and a 
carnival dance. 

The Party apparently runs occas- 
ional Divisional Rallies, and some 
time ago a social and dance to em- 
brace the whole Division, was held in 
the City Hall, Cardiff. Three wards in 
the Division are now within the latter 
city boundary. 

We trust that the detailed inform- 
ation we have given will not be lost 
upon our readers, many of whom we 
know would profit by copying the 
enterprise and versatility of which the 
above activities speak. 


Be eee ee] 
LET THE 


BLACKFRIARS PRESS 
HELP YOU i 


. 

Printers of this Journal. 
Let us help you in your 
work by producing 
your literature in good 
and tasteful style at 
reasonable prices, and 
with quick despatch. 
Send us your enquiries. 


THE BLACKFRIARS PRESS 


Phone 27164 LIMITED 
Smith-Dorrien Road, Leicester 
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HAVE YOU MET THIS? 


The worker who comes forward to- 
day as the servant of the Socialist 
movement, seeking election to a local 
administrative body, or to Parlia- 
ment, or even seeking appointment as 
a trade union official, or election as 
a Co-operative Society director, is 
almost certain to arouse the sus- 
picious envy of small minds and to be 
accused of seeking to serve some per- 
sonal interest or ambition. The 
logical basis of such a taunt is more 
than often the point of view of the 
Anarchist individualist. Sometimes it 
is only the cry of a disappointed as- 
pirant to election or appointment, 
which, secured by another, becomes 
an unworthy and undesirable thing.— 
From “The Social Democrat’ for 
June. 


WELL DONE—SKIPTON! 


It is so often said in County Divi- 
sions that it is difficult to organise 
central efforts, particularly _ rallies, 
demonstrations, bazaars, etc., that we 
are pleased to be able to announce 
the fine success which attended our 
Skipton friends in a Grand Rally 
which took place at Skipton on Ist 
July. 

The agent in the Skipton Division 
is Miss Dora Seed, one of the few 
women agents in the country, and it is 
a pleasure this month to be able to 
mention the good work of women 
agents in two widely separated Divi- 
sions. 

The Skipton Division is no easy nut 
to crack. Far flung and topographic- 
ally difficult its problems have never- 
theless been toldly grappled with. The 
spirit of its reople is shown by the 
fact ihat at the Rally referred to there 
was a good disniay of banners and 
slogans, notwichstanding that this 
was the first Labour procession ever 
held in Skipton. It duly impressed 
the iown. 

We think it worth while to print 
the programme because here we have 
a triumph of endeavour which should 
help to clear away the doubts and 
faint-heartedness which exist in many 
far better placed County Divisions. 
Certainly there is evidence in Skipton 
of originality and enterprise. There 
is quite a touch of pageantry in this 
programme, and we gather that every- 
thing passed off well. The Gym. 
Club ‘‘walked’’ in their uniforms. 
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Programme of Events 
2-0 p.m. ASSEMBLY, opposite the Station. 


2-15 p.m. PROCESSION, led by Skipton Prize Brass Band. 


Route: Broughton Road, Swadford Street, Keighley Road, 
Carleton Road and the New Road. 


2-45 p.m. On the Field. 


DOUs 7 HNOlANC ATISC. 1. ..etie. ete ees The Assembly 
(1st, 3rd and 5th verses). 

OPENING CEREMONY by Miss Rita Fennerty, Skipton Hospital 

Gala Queen, accompanied by her retinue. 


3-0 DEMONSTRATION. 
Chairman: Mr. W. Tillotson. 
Speakers: Lady Mabel Smith, C.C. 
Mr. J. Percival Davies. 
Mr. R. J. Hall (Prospective Candidate for Ripon). 


3-30 p.m. CHILDREN’S RACEs (end of Field). 


4-30 to 6-0 p.m. RUNNING BUFFET. 
Packets Ofmifoodeses -22. f.: -chses eaten 6d. 
CMPSROL ad CARAS 22. 635000) 5: s.d bcd Goer 13d. 
Sandwiches and Cakes also on sale. 
Sweets, Chocolates and mineral waters at reasonable prices. 


Tuc OF WAR COMPETITION between various groups. 
SIDE SHOWS AND NOVELTIES. 


6-0 p.m. OPpEN-AIR ENTERTAINMENT. Over 60 Performers. 
1. ACROBATIC DISPLAY. Miss C. Liversedge, 
Miss E. Turner, 
Barnoldswick. 


pat ONG. feces tieenesees EARBY LABOUR CHORAL SOCIETY. 
Conductor—Mr. R. Pawson, L.R.A.M. 
(a) “‘Comrades’ Song of Hope.’’ 
(b) ‘‘Far Away” (Londonderry Air). 


PHYSICAL CULTURE DISPLAY. 


EARBY LABOUR PARTY GYM. CLUB. 
Leader—Mr. J. Wilson. 


A SE CIONG Sc teks pice eaets EARBy LABOUR CHORAL, SOCIETY. 
(a) “In This Hour.’’ 


(b) “Irish Cradle Song.’’ 
(c) ‘‘Lovely Night.’’ 


5. CouNTRY DANCE DISPLAY. 

BARNOLDSWICK AND SKIPTON LABOUR PARTY 
CouNTRY DANCE GROUPS. 

(a) Fourpence Halfpenny Farthing. 

(b) Jennie Pluck Pears. 

(c) Hey Boys, Up Go We. 

(d) Newcastle. 
Violinist—Mr. E. Ford. 


he SONG TG ROC NORA) co acc-s-- UU en cance ocawawlenttee cess THE ASSEMBLY 
(1st, 4th and 6th verses). 


It Wet, the Demonstration and Concert will be held in the Marquee. 
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MASS-POWER SOCIALISM.* 
Harold Croft’s New Pamphlet. 


Mr. Croft has, in this pamphlet, de- 
livered a blazing message to the Move- 
ment. It is an eloquent plea and 
eloquently written but—. 

To understand why this message has 
been delivered one must know the 
author. To newcomers in the Move- 
ment Harold Croft is just the able 
head of the Labour Party Study 
Course, an exceptionally well informed 
individual, a skilled) Organiser, and 
with a mind and technique capable of 
great concentration and mastery of 
detail. 

But there is another Harold Croft 
—the one-time propagandist. And he 
we understand. ° 

When, Mr. Croft, at the call of duiy, 
laid down the fiery cross, he made a 
sacrifice. We in fact did the same 
thing years ago, and that is why we 
understand. When one becomes an 
organiser there is a Rubicon that is 
crossed. An organiser and a propa- 
gandist are a contradiction—in method 
at any rate. The thrust and play 
gives place to finer, softer and differ- 
ent talents. Some men are _ born 
organisers, while others have forced 
themselves or been forced into it. 
But he who spends his life in the 
orderliness of organisation, in patient 
application, in hum-drum work gener- 
ally experiences a change. The old 
fires burn down. In some men never. 
It is so with Harold Croft. 

In this pamphlet the Crusader is at 
his job, and he envisages the enemy 
with a vengeance while he calls on to 
greater endeavour. 5 

With most of the conclusions in the 
early part of his pamphlet, not all, we 
find ourselves in agreement. There 
was last year a great need, and there 
is to-day, to call and direct the Move- 
ment from its placid contemplation of 
the vision on the heights to definite 
action, and constructive plans as to 
how to get there. But we do not think 
that there has been no urge in this 
direction—it has just not been spec- 
tacular enough, vigorous enough 
brilliant enough to content Mr, Croft 
—nor us and many others, 

But of the remedies? 


H 
Croft disappoints us. saint 


He has seen the 


*“Mass-Power Socialism,” by Harold 


Croft. Price Twopence. "Lo d 
See Press Ltd., 74, Swintén 
aoe W.C.1. (Quantities at special 


problem, the necessities and the dan- 
gers, and a terrible picture of them 
it is he paints. The Movement should 
read this. But the remedies are not 
so clearly seen, or certainly the 
method as to how to apply them is 
not so clearly stated. 

Mr. Croft wants a great crusade, 
and a two year plan, ‘“‘an inspired and 
directive authority at Headquarters” 
(who? what?); the whole country to 
be treated as a single unit; all Local 
Parties and Trades Union Branches to 
be compacted and unified; literature 
of a telling and vital effectiveness; 
sustained pressure of propaganda by 
literature on 8,000,000 working class 
homes; mass campaigns and incessant 
constituency meetings all pointed to 
a vivid presentation of the case and 
to create the psychology of advancing 
strength. 

Admirable. But Mr. Croft spoils 
his case by attempting to reduce this 
to a problem in finance in which he 
works out the cost. It occurs to us 
that there is also the problem of who 
is to compose the inspired authority 
at Headquarters, to write the vivid 
literature—not to mention how we are 
to find the vast man and wotian power 
necessary for the other jobs. . 

To say this is not to deny any truth 
which is expressed by Mr. Croft. We 
have pictured him as a crusader call- 
ing on, but it will be with slower pace 
and measured ones that the Labour 
Party will painfully march on. It may 
give birth presently to its new direc- 
tive forces; its new and able authors; 
its stout and valiant missionaries in 
the country. Yet at least we have 
some. Croft's cry may bring us more. 

So this two year’s plan is not at all 
likely to be adopted. But the purpose 
of the pamphlet will be served if in 
time the Movement can appreciate the 
dangers and embark upon, at any rate, 
a modified but nevertheless definite 
great mission to convert the people 
to the policies it so lightly espoused 
at Leicester. 


(Concluded from page 130.) 


is to appoint a proxy, and the latter 
will exercise the vote instead of A. 
Regarding B, whose absence from 
the _ United Kingdom would have 
nothing to do with his employment, 
he has neither the privilege of being 
registered as an absent voter or of 
appointing a proxy. wi 
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How Much Do You Know? 


[FOR QUESTIONS SEE PAGE 119] 


Answer to Question I, 

In a Parliamentary election, rooms 
in a political Labour Club may be 
used indiscriminately either for hold- 
ing public meetings, or as Committee 
Rooms (C.1.P.P.A., 1883). The ad- 
visability of exercising this liberty is. 
of course, another matter. 

In a County Council, Municipal 
Borough, Metropolitan Borough, or 
Urban District Council Elections, 
rooms in any premises licensed for the 
sale of intoxicating liquor, or on which 
refreshment of any kind, either food 
or drink, is ordinarily sold, may not 
‘be used either as Committee Rooms 
or for holding meetings, Municipal 
Elections (C.I.P.P. Act, 1884). An 
exception is provided for such part of 
the premises having a separate en- 
trance, and no direct communication 
with the parts of the premises pre- 
scribed as just mentioned. 

In Rural! District Council Elections 
licensed premises may be used for the 
purpose of meetings, but not as Com- 
mittee Rooms (S.R. & O., 1931, No. 
24, Rule 26). The premises must, 
however, be situated in a Rural Dis- 
trict area. 


Answer to Question II. 

Representation at the Annual Con- 
ference of the Party is on the basis 
of one delegate for each five thousand 
“members, or part thereof. Constitu- 
ency Labour Parties appoint on this 
basis, but where the individual and 
affiliated membership added together 
exceeds 2,500, an additional woman 
delegate may be appointed. Each 
“Central Labour Party in a Divided 
Borough may also send one delegate 
to the Annual Conference. 

Voting at the Annual Conference is 

on the basis of one vote for each 
thousand members or part ‘hereof, 
though Central Labour Parties in 
Divided Boroughs may not have more 
than one vote. 

If this difference between the basis 
of representation and the basis of 
voting did) not exist, it would be 
possible at this juncture for Local 
Labour Parties on a very much smaller 
' membership to out-vote the delegates 
from Trades Unions. One effect of the 
present situation, rarely commented 
on, is that a number of Local Labour 
Parties are now entitled to. two, three 
or four votes apiece. 


Answer to Question 111. 

The following is a sufficiently com- 
plete list of Acts of Parliament 
governing County Council Elections : 

Ballot Act, 1872. 

Municipal Corporations Act, 1882. 

Local Government Act, 1888. 

The Qualification of Women 

(County and Borough Councils) 
Act, 1907. 

The Public Meeting Act, 1908. 
County and Borough Councils — 
(Qualification) Act, 1914. 
Representation of the People Act, 


1918. 

The Local Elections (Expenses) 
Act, 1919. 

The Local Government Act, 


1929 (Section 10). 


Answer to Question IV. 

Billposters’ prices are charged at so 
much per double crown (20 by 30), 
usually threepence per sheet at nor- 
mal times. Double demy posters, 
ordinarily 224 by 35, involve an ex- 
tra charge for space occupied, and in 
some cases the risk of being charged 
substantially more than for the space 
actually occupied. Charges are of 
course based on one week’s display. 


Answer to Question V. 

The terms ‘‘motion’”’ and “‘resolu- 
tion’ are frequently used as if they 
were synonymous, but such looseness 
is to be discouraged. A_ proposer 
moves a “motion’’ and if his proposi- 
tion is lost the same is a lost motion. 
If the motion is carried it then be- 
comes a resolution, and no proposi- 
tions should be spoken of as resolu- 
tions unless actually carried. But if a 
motion is carried at some meeting 
and intended to be carried further and 
submitted to some other or superior 
meeting, the proposition may be 
spoken of as the resolution of the 
Branch or Party which originated it, 
but at the superior meeting it be- 
comes again a ‘“‘motion.’’ 


Answer to Question VI. 

The office of revising barrister no 
longer exists, and the Acts providing 
for such appointments and enumerat- 
ing the duties were repealed by the 
R.P. Act, 1918. The machinery for 
revision of the registers laid down by 
the latter Act made obsolete the Re- 
vision Courts formerly held annually 
and presided over by a barrister of 
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not less than seven years’ standing. 
Registration officers who do not hold 
“Courts” but registration sittings, 
now perform many of the functions 
formerly exercised _— by revising 
barristers. The old legal battles for- 
merly fought out in the Revision 
Courts have become a thing of the 
past with the extension and simplifi- 
cation of the franchise. 


Answer to Question VII. 


Neither of these youths must 
attempt to use the franchise while 
under twenty-one years of age, except 
at their peril. It is the duty of the 
presiding officer to prevent a vote 
being cast by any person under 
twenty-one years of age (7 and 8 
William 3, c. 25). 

It is obvious therefore that the 
younger of the two will be unable to 
vote for some years to come. The 
position regarding the elder youth is 
however, different. He will become of 
age certainly within the currency of 
the register now in preparation, and 
on attaining full age his disqualifica- 
tion will cease, The fact that he was 
originally not entitled to be regis- 
tered or to be on the register at all, 
is another matter which may not be 
raised for the purposes of refusing 
him a ballot paper after his disqualifi- 
cation ceases, for it is provided by 
the R.P. Act, 1918, Section 8, that 
“every person registered as a Parlia- 
mentary elector ... shall while so 
registered . . . be entitled to vote.” 
This Section does not remove a pro- 
hibition to vote, but no presiding 
officer has the power to go into the 
question as to whether an_ elector 
was or was not entitled to be regis- 
tered. 


Answer to Question VIII. 


Owing to the fact that A may he de- 
barred by the nature of his occupa- 
tion, service or employment. from 
voting at a Parliamentary elect‘on, 
held during the time the register is in 
force, he may apply before the 18th 
August to be placed on the Absent 
‘Voters’ list. As an absent voter, if he 
retains an address in the United King- 
dom, a ballot paper will be sent to 
him by post. There is just the possi- 
bility, if the air mail is made use. of, 
that someone at home may send his 
paper to him at Geneva in time for 
return at an election before the close 
of the poll. There is, however, an- 
other and better course open which 


(Concluded on page 128.) 


OPEN-AIR DISCUSSIONS. 
By J. H. Rounp, Labour Agent. 


Absorption or Mental Exercise? 

Mental processes are often indi- 
cated by facial expression, and when 
a speaker is addressing an audience 
he usually finds that ihe faces of his 
auditors portray absorption. If, how- 
ever. at the close of the meeting he 
is engaged in conversation with one 
or more of those who have listened to 
his speech, the hangers-on show by 
their looks that agitation of the grey 
matter is going on. There is an 
apparent keenness to join in a con- 
versation, whereas a solitary speaker 
causes the average mind simply to 
take in. 

What the Labour Movement needs, 
first and foremost, are thinkers 
amongst its rank-and-file. Thinkers 
will stay. Mere absorbers are unstable. 
The finest service our propagandists 
can do for the workers is to stimulate 
thought, not to simply tell them 
things. How then to encourage this 
desirable mental exercise? 

The Idea. 

Any Labour Party with two or three 
local speakers can make its open-air 
work more attractive and much more 
valuable by staging discussions in 
place of the ordinary speaker. 

All that is required are two portable 
platforms, two speakers per meeting, 
and a subject that each knows some- 
thing about. The platforms should be 
pitched about three yards apart and 
inclined partly towards each other. 
The Chairman having done his usual 
heroic bit by speaking until there is 
somebody to speak to, explains the 
procedure and announces the subject 
for discussion. He introduces the 
“‘discussors’’ who each take a plat- 
form and then begin their convers- 
ation. Rehearsals should not be in- 
dulged jin. They would tend to 
mechanise the business and thus rob 
the discussion of its spontaneity 
which is of immense value. It is, 
however, an advantage to have an 
agreed opening sentence or two by 
whoever starts. This may be in the 
form of a question or an assertion so 
long as it makes for a good start. 
The rest is easy. Keeping the voices 
pitched just to suit the dimensions of 
the crowd, the discussion goes on for 
an agreed (approximate) time, after 
which the Chairman asks for ques- 
tions to either speaker. It is an advan- 
tage to have an indicator on each 
platform showing who’s who. 


THE LABOUR ORGANISER. 131 


Points to Watch. 


Each speaker should be careful not 
to try to debate. Subjects on which 
there is a difference of opinion in- 
side the Party should be discussed at 
Party meetings and not in public. 
The speakers should carefully avoid 
monopolistic tendencies, never for- 
getting that there is somebody on the 
other platform. Nor should the 
speakers try to score points. If they 
are both imbued with the idea of 
getting something across. as distinct 
from endeavouring to enhance their 
own individual prestige, then the plan 
will work well and effectively. 


Not Theorising. 


This is not an idea that might 
work. It has worked and is still work- 
ing. When it was first conceived 
(Radio discussions fathered it) we de- 
cided to ‘‘try it on the dog’’ and it 
was experimented with at a ward 
meeting. It certainly stimulated dis- 
cussion amongst the members to a 
greater degree than the ordinary run 
of speakers had done, and it was 


unanimously agreed that this style of 
meeting should be continued with. 

Then we tried it in the open-air 
and on all hands it was acclaimed a 
success. 

Passers-by, who are so used to see- 
ing meetings in progress, and who 
usually continue to ‘“‘pass by,’’ were 
at once interested by the sight of two 
platforms and two speakers. They 
stopped and swelled the crowd. 


Developing New Speakers. 

Aspiring public speakers who are 
reluctant to make the plunge will 
find this an easy way to get their 
platform iegs. Their need for volum- 
inous notes is eliminated. They need 
never fear those terrible moments 
when the mind goes blank and no 
sentences will frame themselves ready 
for utterance. Put your new speaker 
up with one of experience and he will 
feel as if he had someone to hold his 
hand. He has always somebody to 
prompt him and to draw out his 
thoughts. 

If your open-air work has lost its 
appeal—try the discussions. 


OPEN-AIR MEETING 


Corner of Danby Street & Bellenden Road 


RUNUANUNUNY 


Under the auspices of the 3 

N.W. CAMBERWELL LABOUR PARTY % 
on Tuesday, June 27th, 1933, at 8 p.m. : 
QY 


THIS WILL BE A NOVEL KIND OF MEETING 


TWO PLATFORMS 
TWO SPEAKERS 


IN A DISCUSSION on: one 
“What could a Labour Majority do on the London County Council : 


(MR. JAMES KAYLOR, J.P. (one of our L.C.C. Candidates) 
SPEAKERS | and MR. GEO. DEIGHTON 


DON’T MISS THIS 


BRING A FRIEND 


THE LABOUR ORGANISER. 


ORDER QUICKLY 2nd Edition 
OUR . 

COLLECTORS’ BOOKS 
for 


Members’ Contributions 


were an instant suceess 


Dozens of testimonials have been received 
concerning these books from Party agents and 
local secretaries. ‘The First Edition sold right 
out. You will want these books if yours is a 
go-ahead party and if you want sucess. 


ORDER NOW ! 
Sample Book 2d. post free 50 Books __7/6 post free 
12 Books 7,. 2/-—,,° ,, FE Ss tee, SE 
24 SPB. sdaks JOO us waa de 
36 5/6 ROS Sy nes 


Cash with Order. 


SPECIAL NOTICE: Our original offer to 
supply books free to Parties making certain 
membership increases is withdrawn in respect 
of all future orders. 


Orders and remittances to H. DRINKWATER, 
ce . ”’ 

The “Labour Organiser,” FERNHILL HEATH, 

near WORCESTER (Telephone : Fernhill Heath 


22), or PUBLISHING OFFICE, 107 DaLE ENpD, 
BIRMINGHAM, 4. 
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Notes from an Agent’s Desk 


THIS UNITY BUSINESS IS A FROTH-BLOWERS’ ANTHEM. 
By JACK CUTTER. 


It is an unwritten tenet of ours that 
in the service we agents give to the 
Labour Movement, we refrain from 
discussions of policy. We have always 
taken the view that the moulding of 
Party policy is the job of the Move- 
ment itself and our job is to organ- 
ise support for that policy. 

It is not my intention to depart 
from this position. But the constitu- 
ion is a different matter. The Party’s 

constitution is definitely our affair, 
for no agent can have an effective 

Party machine unless there is discip- 
lined adherence to the constitution. 

I mention this because of the num- 
ber of “‘anti’’ organisations which 
are springing up here and there try- 
ing to worry their way through the 
constitution and bite holes in the 
Labour Party. 

The tactics used are practically the 
same everywhere and are so obvious 
that he who is deceived by them must 
indeed be a very credulous person. 
The few militant spirits get together 
and carefully refrain from joining the 
Communist Party. They form a 
branch of the N.U.W.M. and try to 
delude the uneniployed. A week or 
two later they give birth to a branch 
of the Friends of the Soviet Union 
—same people—different name. Then 
they are the committee of the anti- 
something or other; next day they 
are the Minority Movement and the 
day after that the Militant Workers’ 
Vigilant Committee or some such 
' high-falutin title. On Sundays they all 
meet again as the Workers’ United 
Front Council and hold an open-air 
_ meeting. 

At this meeting the Chairman reels 
off the imposing string of sonorous 
titles of ‘‘the working class organis- 
ations composing this council,’’ but 
forgets to say it’s the same _ half- 
dozen people who form the lot, dash- 
ing round all the week like a stage 
army, almost meeting themselves 
coming away from one of their meet- 
-ings as they dash up to attend an- 
other. 

The first speaker enjoys himself by 
going for the Labour Party with 
adjectival knobs on. We are a lot of 
frauds, fakirs, pass sellers, face 
savers, r-r-r-reformists! He’s a real 
tough guy, this one. 


The next speaker is more tearful. 
He makes a plea for what he calls a 
“united front.’’ ‘‘Why can’t the 
workers get together?’’ he moans. 

This second speaker is much more 
dangerous than his blood-and-thunder 
colleague. He realises the _ real 
strength of the Labour Movement and 
is too wise to indulge in an overt 
attack. All his persuasive powers are 
turned on sentimental Socialists to 
whom the ideal of a united workers’ 
front against Fascism and war sounds 
fine and soul-stirring. 

Sometimes this credulous type of 
Socialist is persuaded to join one or 
other of the speaker’s many organis- 
ations. He falls into the trap so 
cunningly laid for him, and immedi- 
ately the constitutional issue arises. 

What to do with such a member? 
He may be a perfectly honest and 
sincere member of the Party in every 
other way — perhaps a good ward 
worker and; the last thing he wants to 
do is to leave the Labour Party. 

Now if this is controversial matter, 
Mr. Editor, I am sorry, but such 
positions do exist in a very large 
number of Parties and I know of 
secretaries who are prepared to wink 
at them in what they consider to be 
the interests of peace. In my humble 
opinion it is a mistake to allow such 
a position to last a day. The member 
concerned should be told frankly and 
firmly that he has violated the con- 
stitution of his Party and he cannot 
remain a member of both organisa- 
tions. It is not easy in some cases, 
but faced with the choice and assured 
of your determination, if he has any 
real loyalty to the Labour Party he 
will choose to stay inside. If he has 
not he is better outside. 

To let the position drift is to show 
the Communists they can get away 
with it and they will redouble their 
efforts. Soon they would be able to 
send in their interesting reports to 
their H.Q. saying they had obeyed 
instructions and had strong cells in- 
side the Unions and Labour Party. 

Let there be no weakness on this 
issue; no flirting with this futile idea 
of a united front with people who 
forget to attack capitalism in their 
enthusiasm for attacking democracy 
and the Labour Party. There can 


(Concluded on page 136.) 
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Amendments to Amendments. 


Question: I should like your com- 
ments on a position which arose at our 
Divisional Meeting the other day. 
Our Chairman on two occasions re- 
fused to accept an amendment while 
another amendment was before the 
meeting, and I believe that this is 
generally held to be correct. (Our 
correspondent here follows with a 
long explanation of the circumstances 
from which it appears that consider- 
able confusion arose through the de- 
sire of delegates to re-word an amend- 
ment that had been moved: they 
apparently attempted to do so by 
moving additional amendments to the 
original motion while the first amend- 
ment was before the meeting.—Ed. 
L.O.). 

Answer: From our comment just 
made it will be seen that the rules of 
procedure are badly understood by our 
friends. It is, of course, altogether 
wrong to move additional amend- 
ments to any motion while one amend- 
ment is before the meeting, and the 
Chairman was quite right in his ruling. 
From the wording of some of the 
additional amendments which have 
been sent for our comment we think 
that one at any rate of these might 
have been regarded as an amendment 
to the amendment, and as such _ it 
would have been in order. 


The ruling that when an amend- 
ment is before a meeting the same 
must be disposed of before any other 
question is put is altogether wrong. 
An amendment is itself open to 
amendment and the reason why is 
admirably explained in the ‘Labour 
Chairman,”’ by Walter Citrine. 

We cannot do better than quote a 
sentence or two which shows the 
principle and commonsense  under- 
lying the point :— 


QUESTIONS 
ANSWERED 


THE LABOUR ORGANISER 


HEE 


“Just in the same way as the first 
amendment contests the right of the 
Original Motion to stand as the main 
question, so does this latter comer 
challenge the right of the first amend- 
ment to be put against the Original 
Motion. Its quarrel is not with the 
Original Motion but with the first 
amendment. It says in effect: ‘Look 
here, I have a better right to stand 
against that Original Motion, than 
you.’ ‘Have you?’ says the first 
amendment, ‘we will see about that. 
I will fight you for the position as to 
which of us shall stand against the 
Original Motion.’ Seeing that it is a 
quarrel between the two amendments, 
the logical course for the Original 
Motion to take is to get out of the 
way until the battle is over. 


“This is just what does happen. 
Whenever an amendment to an 
amendment is moved, the Original 
Motion retires for the time being 
from the debate, leaving the two 
amendments with the field to them- 
selves, The Original Motion does not 
‘come forward again until the struggle 
between the two amendments has been 
fought. The first amendment takes the 
place of the Original Motion, and is 
just as though it was the Original 
Motion, except, of course, that the 
mover of the amendment has no right 
of reply. The Chairman should explain 
this procedure, so that the members 
will understand what is going to be 
done. ; 

“After the subject has been dis- 
cussed, the Chairman in putting the 
question says: ‘The first amendment 
1S.0 cee ' 
“Since then an amendment has been 
moved to alter the amendment so 
that it will read...’ : 

“All those in favour of these words 
being substituted for the first amend- 
ment please show.’ Then: “All 
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those in favour of the amendment 
please show.’ This settled, the moiion 
comes back into the debate again, and 
the discussion proceeds.”’ 


An E.C.’s Power to Spend. 


Question : Could you kindly give me 
an answer to the following hypotheti- 
cal case?:—An Executive Committee 
desires to spend a certain amount of 
money, but upon reporting io the 
General Commitiee retuses to accept 
liability. Could the amount be re- 
covered from the members of the 
E.C, or would any one or more of iis 
officers be held responsible? Do you 
know of any case that has been before 
the courts or any other authority for 
decision ? 

Answer: Before answering the 
hypothetical case put by our corres- 
pondent, we enquired of him for fur- 
ther particulars for very obvious 
reasons. We need not tire our readers 
however, with the particular circum- 
stances, while endeavouring to answer 
a point which possesses more than 
local interest. 

To say that circumstances alter 
cases would be almost a complete 
answer to this question, but it per- 
haps would not satisfy our corres- 
pondent. In a large number of cases 
the powers of Executive Committees 
over finance are laid down by rule or 
standing order, and in such case no 
dispute can arise as to the power of 
the Executive to spend money so long 
_as it keeps within its prescribed 
powers. 

Where no rule or standing orders 
exist the Executive is by custom, ex- 
pected to carry on the business of the 
Local Party either from meeting to 
meeting, or throughout the year. In 
such cases commonsense dictates that 
any act of spending by the Executive 
is binding on the General Meeting, if 
it has been done in the proper exer- 
' cise of the Executive’s powers and 
functions. 

There is, however, a limitation to 
this ruling which may arise either 
from local precedent, or from the par- 
ticular act of spending, quite apart 
from certain special obligations which 
by the rules of the Labour Party 
’ should be undertaken by the General 

. Committee of the Party, or the candi- 
_ date only. Thus, an undertaking to 
-finance a _ Parliamentary candidate 
must not be undertaken by an Execu- 
tive Committee, but by a Divisional 
General Committee. There also occur 


cases where Divisional Parties have, 
by custom or precedent, reserved de- 
cisions on certain matters for a 
General Meeting. An Executive Com- 
mittee must be very careful not at 
any time to abrogate to itself, without 
a special decision of the General Com- 
mittee, powers to decide on expendi- 
ture which a General Committee has in 
the. past preferred to decide upon it- 
self. 

Difficulties can, and do, sometimes 
arise where an Executive Committee 
has sanctioned expenditure of an ab- 
normal amount, or of an abnormal 
character, though it would be very 
hard to define the point where ex- 
penditure ceases to become usual and 
becomes unusual. Certain it is how- 
ever, tnat ail Executive expenditure 
must come within the category of 
definitely serving the Parties’ aims 
and objects. The E.C. may have the 
power, for instance, to vote away a 
comparatively small sum, as a bene- 
volent donation to a member, or grant 
a sum to a kindred organisation, but 
it would not have the power to sub- 
scribe even a smaller amount of 
money as a subscription to a Society 
not having a distinct Labour associa- 
tion or object. It might have the 
power to incur expenditure on organ- 
ising a whist drive, but we do not 
think an Executive would have the 
power to purchase property for the 
purpose of re-sale as a speculative 
adventure—to take an extreme case. 
Nor would it be wise to incur any 
heavy or exceptional exvenditure with- 
out the approval of the major body. 

As to the legal consequences of an 
Executive’s action, the less said the 
better. No sensible Executive would 
incur the risk of being faced with 
such a situation as would involve 
legal proceedings to secure a decision 
regarding propriety of its -actions, 
and no General Meeting composed of. 
sincere Socialists would attempt to 
place an Executive Committee in a 
false position, or of surcharging them 
even if certain expenditure was 
roundly disapproved. Give and take, 
and a right observance of one’s 
powers is the best solution to prob- 
lems of this sort. 


How to Calculate Type Space. 


Question: Our Party publishes a 
monthly paper which is a very great 
success. My own part in the matter 
is a very humble one, for it is 
nothing more nor less than adding up 
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the number of words and trying to 
make the written matter fill in. 
find I always send too much matter 
to the printer, and once or twice we 
have had to pay for setting up matter 
we have not used. I wonder if you 
can help me in this? 

Answer: Our friend does not give 
us much indication of what he wants, 
but presumably he would like some 
information as to how to calculate the 
quantity of words which will go in a 
given space. If this is his require- 
ment he has omitted the very essential 
information as to the size of type in 
which the journal is set. 

Looking up an old copy we find 
that the bulk of the matter is set in 
10 point, though ihe front page is 
set in 12, and some matter is set in 
8 point. 

Here is a little table that may be of 
service to him :— 

If leaded 


with two 

Size of body. If set solid. point leads. 
12 point 14 11 
TOD; 21 16 
Sans 32 23 


The figures in the second and third : 


column represent the number of 
words to the square inch, exclusive 
of headings, cross headings and space 
lines. 

Our friend might find this inform- 
ation some guidance to him, and he 
should utilise it by measuring up the 
amount of space available and only 
send to the printer matter with 
approximately the number of words 
required to fill the measured space. 
He should allow, of course, for head- 
ings, etc. 


(Concluded from page 133.) 
-never be unity unless there is a will 
for unity. The secretary who thinks 
he can allow a few breaches in the 
constitution will get scant respect 
from either friend or foe. The Labour 
Movement is our united front, and 
strength of purpose shown by the 
guardians of its constitution is the 
surest way to preserve its unity. 

Hope this is not too much of a ser- 
mon this month. It’s not meant to be 
and there’s no unctuous odour of 
sanctity about the spirit of it. 

Should you be going on holiday 
next month here’s wishing you plenty 
of the ultra-violet ones. 


SHEFFIELD CENTRAL D.L.P. ~ 

Two enterprising duplicated little — 
circulars reach us from the Sheffield © 
Central D.L.P. Secretary-Agent, Mr. — 
W. H. Hunt, of Leslie’s Chambers, 
Market Place, Sheffield, 1. ; 

‘““Commonsense Beauty Hints for 
Women and Girls Earning Their — 
Own Livelihood’ and “‘A Word to — 
Mothers on How They May Wisely 
Advise their Daughiers,’’ certainly 
caught our editorial eye, when accom- 
panied by a picture of a lady more or 
less discernible in her deshabille. A 
half-sheet of foolscap duplicating 
paper, duplicated first, second, third — 
and fourth sides, is the form of this © 
little enterprise—and we wondered. 

The second, third and fourth pages, 
beginning with a heading, “‘Should I 
Powder ?”’ contain quite a lot of good 
advice to ladies, and exactly that 
which the young lady attracted by the 
first title would not be likely to ex- 
pect. She is given information as to 
how the Labour Party caa and would 
ensure a better race, and she is told / 
where the Women’s Section meets; 
who are the speakers and how to join. 
We shall be interested to learn the 
actual effect of this circular. 

The second item referred to is a 
foolscap bulletin, duplicated on both 
sides, the duplication of which is 
about as nice a job as we have seen 
produced for a long time. We rather 
wish that some of the poorer divisions 
could have a specimen of __ this 
little sheet, which is cheaply pro- 
duced, and yet quite effective. We 
are sure Mr. Hunt would oblige. 


The bulletin, for such it is, has a 
little chat about recent activities in 
the Division, and a striking banner 


production of a coming Mass Meet- 
ing. A reverse side contains a long 
list of dates and announcements of 
Party activities, followed by some ex- 
planatory notes as to the Party work- 
ing and of its various enterprises. 


ARE YOU GREEDY? 


YES, you are if 


you area reader who 
keeps to himself that 
gold-mine—the L.O. 


Please introduce us to new Subscribers 
WE WANT MORE READERS 


q 


